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Correctional Training, Industries and Education

About this Publication
In 1 , the Johnson Foundation and The ; a, , Institution sponsored a series of meetings on prison industries

at the Wingspread Center in Radne, Wisconsin and in Washington, D.C. The attsrelees included leaders in the field of
corrections, business, law, labor, media, and academics. These meetings led to the formationof the National Task Force on
Piton Industries. With theestoouragemod of Chief Justice Warren r and The Brookings Institute a list of principles and
recommendations were published. The goal of the Task Force was to focus attention on prison industries and to start a
national &dope for improvement of the "factories within fences."

The first national conference on the concept of Training, Industries and Education was held in Chicago, Illinois the
following year, under the combined sponsorship of the National Institute of Corrections and the Illinois Correctional
Association. Partidpants came from all sectors of the connectional, business, and legal communities for the first time to discuss
the future of education arid industry in the American prison systems. The dialogue had n.

The second eon erence on Training, Industry and Education was held in November, 1 t at Cireinnati, Ohio. The
presentations and workshops gave methods and examples of creating and fostering the partnerships between industry and
education within the walls of correctional institutions around the United Stales and Canada.

This monograph includes 7 articles selected from manuscripts/presentations that were delivered at the Second
Muffling, Industries and Education conference which was held in Cincinnati, Ohio in November, 1 . The conference was
ettended by over 350Coriectional professionals from the United States and Canada and was co-sponsored by the Correctional
Education Association and the Correctional Industries Association.

This monograph and the two proceeding conferences have attempted to focus the attention of correctional
processionals on the importance of and benefits that can be derived from cooperative efforts among correctional education,
industries and training prognuess. The articles included in this publication represent an overview of cooperative efforts
among correctional training, industries and education programs.

If corrections ever is to achieve its goal of creating productive prisons that provide a positive atmosphere (or change
then there will need be a cooperative TIE developed. We hope this publication provides correctional professionals with
a useful tool to begin to establish a new TIE in corrections.

The overriding assumption of the integration and diversification of Training, Industries, and Education CITE} within
prison walls is best expressed by Chief Justice Warren Burger: "To put people behind walls and bars and do little or nothing
to change them is to win a battle but pose a war. It is wrong. It is expensive. It is stupid."

The Editors
John F. Littlefield
Sharon Crook. West

Translating T.I.E.

Training includes vocational education, apprenticeship programs, on-the-job training, mentoring, inservice
education and other employment skill enhancement efforts.

IIndustries includes correctional manufacturing and production and all institutional inmate work assignments,
such as, maintenance, safety and sanitation services, agr iltural and other su rt services.

Education include literacy, social/life skills, adult basic education, technical and post-secondary oroams, as
well as pre-employment education for inmates.



Correctional induohies Association

Dear Reader:

It is with t pleasure that I am able endorse the T.I.E. concept. I am equally pleased to join our
distinguished colleagues from the Correctional Education Association in su ng the ins ation of
two extremely important correctional programs. The combined advantages of training, industries, and
education provide invaluable benefits to not only program staff, correctional managers and taxpayers,
but most importantly to the incarcerated offender.

I encourage you to thoughtfully read these manuscripts and presentations presented here in order to
grasp the true scope and total possfbilities of implementing the T.I.E. concept.

I am sure you will join me in expressing our appreciation for both these comprehensive and informative
articles and for the excellent production work that went into this publication. I want also to encourage
your own comments as they relate to T.I.E. and urge you to attend the upcoming I i T.I.E. Conference
in San Francisco in November, 1

Melvin L Johnson, President
Correctional industries Association

Correctional Education Association

Dear Reader

The Correctional Education Association is pleased to join with the Correctional Industries Association in
bringing you this collection of readings on TIE., the integration of training, industries, and education in
correctional programming. T.I.E. symbolizes the cooperative efforts necessary to maximize both re-
sources and the positive impact of programs on the offender.

As you read through the thought-provoking and informative articles included in this publication, we
hope they will help you better understand and apply the principles of T.I.E.

Again, CEA is pleased to join with CIA in promoting greater cooperation and the T.I.E. concept.
Thank you.

Gayle Gassner, President
Correctional Education Association

li
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The T.I.E. ( aining, Industries, Education) concept is based upon the principles of cooperation, integration and
coordination. The T.I.E. approach provides opportunities for incarcerated offenders to work and to improve their
academic, social, and vocational skills. Cooperative ventures which integrate educational pi agramrning with work and
industry assignments require coordinated efforts with additiurial components of the correctional operation including
classification, security, mental health and housing,.

The goal of programming is to increase the skills and productivity of the inmate work force and to enhance
the offenders employability. The provision of comprehensive education and work programs should help to facilitate the
offender's successful transition to the community.

This definition was ly developed for the National Ac, emy of Corrections, Prison Industry, Education
and Work Seminar (July, 1

Ili



The Tie Concept--Moving From
Theo ry to Practice

R C. Grieser

Abstract

articlepreeontsinnovall in t Unite d
iy within UNICOR. Current pro-

g s will ressed and state examples of
TIE program Integration will be given. The evaluation of
TIE within the Federal system will also be discussed.

I aril to have the opporturRy to share with you
some of V waive taking place across
nation, and more specffically within UNICOR. My presenta-
tion today will be given in two parts. First, I will draw on some
of my past experience working with the states to discuss a few
of the state ms; and second, I will elaborate on the
evolution of TIE within the F. system. Let me begin with
a brief background on the TIE concept for those of you who
may be new to this area.

I. History of the TIE Concep

Since the late-1970's, correctional industries has reerear-
ged as a critical aspect of corrections. More recersiy, ire- eas-
ing emphasis has been placed on the Importance of inmate
education programs (as evidenced by Sen. Specter monies
for education and Gov. Baffles °no read-no rele " ram
In VA). With limited funds avail for programs, a movement
began to coordinate education and work programs rather than
having them . s e with one another as was often the case
in the past. Competition among programs is both short-
sighted and costly. Crowding, scrutiny by the courts, Lanited
resowces, and other realities of modem corrections have all
contributed to the development of the TIE conceptthe
integration of training, industries, and education. Two years
ago the first national TIE conference was held in Chicago; with
its program devoted exclusively to the 1. of this
concept.

IL State-Funded Examples of TIE Program Integration

There are a number of examples of TIE program integra-
tion in the states. Several of t ms are grant -fu
but many are not. They vary in degree from formalized joint
ventures to common of into; n between
indusbies and correctional education programs,
mat coordination of efforts. In nearly all
"TIE", or 1. with industries. invoives vocational educe-
0011.

In several states, including California and South Dakota,
nt ventures function in some institutions. These joint efforts

ries pro raw e for use by mat
in vocational education classes. The finished els pro-

in those classes are then either sold by
used in producing other . Industry retains the
from the venture; the instructors salary may be paid for by
either the vocational education program or by Industries. New
York State has mented with a ion on this ap-
proach, whereby industries actually subcont x b a voca-
tional shop to take on production work on an overflow or as
need basis.

North Carolina has a rative arrangement between
the we ein's prison and a local technical that trains
inmates in holstery; inmates spend a rt of 3
months in train' prior to placement in the stry-run -hop.
The state of Nebraska runs a compreheesive
ment training w am for industry workers. Nebra 's
training course includes orientation, industrial mathematics,
measurement, reading blueprints, and safety considerations.
The m is described in detail in an article published in ti
Winter '87 newsletter of the Correctional Industries Associa-
tion.

In Michigan and Maryland, inmates employed in Indus-
tries can enter apprenticeship programs to qualify as
workers and for union membership. Maryland has the largest
program of this kind, with more than 150 es involver-
The Michigan program includes lona; training after work-
ing hours.

Job qualifications for Maine and a number of other states'
prison industries Include vocational training. In Washington
State all job classifications have academic and vocational
requirements. These are established in vs. r with the
Dictionary of Occtipations1 Titles published by the U.S. Bu-
reau of Labor Statistics.

Finally, some states like Ohio and New York, have moved
toward the Federal model of integrating the management and
financing of vocational and industry programs under one
umbrella. Wh the particular model that is appropriate for
your state may vary, the int ion betty n education and
industries is a workable este that has wn
merits serious attention.

Ili. UNICOR's Implementation of the TIE Concept

With this overview of the various s. Wei in
the states, I would like to turn my attention toward the TIE

ncept that has evolved in UNICOR.
The Bureau of Prisons believes that hie Fite

is much less likely to a m inmate, a
has a direct impact on UNICOR's approach P' th:Ti'"E con-
cept

In working within this Vainework, UNIC011 plays an in-
creasingly important role in the overall operation of the Bureau's
correelional rams. As of July 1, 1 , total inmate
population within the Bureau of Prisons was 44,215. Of that
number 15,203 were employed by UNICOR. To give you
idea of the growth rate of the Federal system these

mbers are ed to «ease to 55,000 and 24,000,
by FY 1992, an ircrease of nearly 50 percentre

over the next five years. UNICOR currently = nearly 45
percent of the working of the ;A of Prisons.
The working population the number of inmates
available for work t - of any kind.
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There is potential for a much more dive
witn the busine sector, which will find it Increas-

es with the i
Small companies will be particularty hard pressed and handl-
cappedmore so than lame corapanies
cartt employee training; whereas, large cc nies can
and do provide a romeldecable amount of In-house training.

Thus, it is fe or prison education and training to
become much more cI ly linked with small businesses to
meat their needs. inmates woulo be selected with the
Interest i; '0* who, 11 provided with the necessary skills,
would be is by identified small e upon re-
lease. After employment the ex-prisoner would be able to
complete any unfinished COUPSC3 and/or get lona! train-
ing from the prison system which would enhance his nese to
the small company .tying hkn.

ft is dear that a prisoner who has the assurance of a job
upon release, providing the necessary qualifying skills have
been acquired, will have great motivation to obtain them
than would be true without that assurance. Furthermore, the
small company is much more y to get a dive and
permanent employee, where that employee has

to further education and training.

Conclusion

In conctuding, let me rye today that if I my druthers,
I would have proposed e-: re programs for improving
prison education and training and expanding prison indus-
tries, which could be Implemented in a relatively short time and
require a modest investment. Unfortunately, we are living in
an era where our society has neglected urgent social needs,
which are becoming massive in size, and necessary long-term
Investments are not being made to improve industrial com-
petitiveness. Consequently, there are no significant, modesT
short-term atternataies which will make a significant differ-
ence.

Therefore, I'm improvement so urgently needed is, fort he
most part, only av through nationwide large scale long-
term cooperative programs. At first glance, It might ar
that it would be difficult for prison education and industries'
executives to become involved in the planning and men-
tatlon of a large scale cooperative effort. However, that is not
the case. Furthermore, your help is needed in planning and
developing grassroots support for these large scale nation-
wide programs.

For those who are interested in participation in the AIMS
center program, my institute can furnish information on how to
work with your local community to plan and implement an
AIMS center.

With respect to education and training, information on the
technology core for K-12 can be furnished early next year.
This information w be sufficient to commence .e 3 an
Incrwidualized technology-based school in cooperation
with a local public school, which could become operational in
1990.

Let me end my talk with another reminder of the serious
challenge of competition. We need to improve our pro -
ductivity In every conceivable way, if we are to avoid further
erosion in our sta of living. The hundreds of thousands

7

of people in ns are not only lost as contributors to a more
pros ti society, but worse, our ns are a burdensome

For the sale to incarcerated and the rest of us, we
must dc er it bri 1 n.. those 1,4 lye Mitre
In society.

A better education system is sorely needed to help reduce
the number who fail to acquire the skills necessary to make a
decent living without resorting to crime and, of course to
upgrade skills throughout our society.

The ectacation program I've ie w is a giant step
toward that I; which, in turn, air.ng with the adva
mamitachiring m, icantly boost corn petieve-
moss. programs are long term, difficult require an
unprecedented eo of cooperation. Yet they are afford-
able and doable. I hope that we can all dedicate ourselves to
the implementation.

raphy

William C. Norris is the founder and Chairman Emeritus of
Control Data Corporation and Chairman of the y,, rd of the
William C. Norris Institute.

WHAT DOES THE CIA DO?
Promotes the establishment, development, and
improvement of correctional industries programs,
with the cooperation and assistance of various
public and private agencies.

Prose ides for the professional development of its
members through effective training programs
provided by the association and other supportive
sources, public and private.

Encourages innovation in industries programs
by seeking grants and other financial assistance
for strategic planning purposes and to support ac-
tivities that can have positive, global implications.

Serves ds d clearing house for the exchange of
ideas and technology among its members and
interested parties.

Aids in furthering the constructive employment,
training, and education of the thousands of incar-
cerated offenders who, as a result, may be better
prepared for their inevitable and eventual return
to the open society.

1 3





institutions to veiop curricula for inmate education courses;
alma 14-12-1 authorizing the state department of educa-

tion to establish and rate schools at correctional facilities;
Idaho 33-123 requiring the state board of education in coop-
elation with the DOC to prepare inmate education courses.

Another non-DOC agency structure involved in correc-
tional education is the advisory or coordinating MAITICII.
Depending upon the scope of Its authority ar influence, such
a group may facilitate TIE. On the other hand, such a group
may exhibit < ns of paroctdallsrn for education without con-
sit's:nation of the Industries role in preparing inmates for return
to the community. Examples of this structure include
Florida 944.19 establishing a Council on Correctional Educa-
tion.

Maryland 22-101 establishing an Education Coordinating
Council within the Education Department and which super-
vises the DOC Director of Education.

Not surprisingly, there is a dearth of information about the
role of these legislatively created bodies and how they re-
spond to the TIE concept.

It is also true that legislation weakening the powers and
responsibilities of either the Industries or Education divisions
may also mil( against TIE. For example, the ability of
Industries to pa n In TIE may be dependent upon its
fiscal solidness (i.e., profitability). Legislation limiting its fiscal
base such as prohibitions upon sales may have adverse
consequences for TIE, which may have some one -time costs
for its implementation that can not be absorbed by an indus-
tries program that is only marginally profitable.

Similar problems may result from laws requiring Indus-
tries to develop programs that match exIstinj wort demands
In the private sector. Leaving aside the Issue of making
compatible the practical political problem of avoiding compe-
tition with the private sector as much as pobeible, such a
mandate also n the truth that employers are more con-
cerned with work habits such > corning to work on time or
accepting the supervisory deintaids/getting along with co-
workers than with specific skill training. Industries training
often can not be a direct preparation for free world training. In
contrast, no sue: ions exist fer vocational training.

Integrating t'ee two TIE may entail difficult
communication r his explaining this distinction.

other co 11. r problems may also > pointed out.
The most common such problem is legislation eetablishing
differing wage rates for inmates in Industries and in other
programs. That program with the highest wage rate is more
attractive to many inmates who would benefit from parrcipa-
lion in the WSW paying program

conclusions and Recommendations

There are no panaceas t would immediately
lead to TIE implementation or even remove most of the
roadblocks to its success. The reality that we face Is a mix of
ambiguous laws thge may be interpreted to favor TIE with a
group c1 other laws that naivety work to create ntives
to TIE. What Is needed then Is

mend any partiou version of TIE to be
merited (e.g., priori of goals);

elimination of laws that encourage bureaucratic resis-
tance to TIE whether that resistance 6 from Inertia,

urf' or other reason;
r el of other laws that inhibit Industries from sup-
porting TiE, especially those taws that limit its ay
to develop earnings to pay the costs of implementing
TIE;
enactment of laws that encourage TIE, such as eve-
ning scheduling of education programs for industries
workers;
enactment of tags supporting TIE reenters such
laws encourag* e increased earnings industries
or which provide incentives for inmate pa tion in
Education.

As we prioritize our efforts, the significance of
for TIE is unclear. Where the DOC director is firmly committed
to the TIE concept, the need for new law is not great. Where
the director Is opposed, new le tion is unlikely to move his
or her views. ft is in the m , where opinion is still unfixed
or political rt for TIE is unknown that legislation can
make a significant difference. Additionally, erraament of
legislation that encourages program development of Indus-
tries or Education can make a difference In the ability of the TIE
partners to fully participate in TIE.

Biography

Neal Miller (an attorney) has 17 years of -research
experience in corrections programming, specializing in
release employment. During the decade with the Insti-
tute to Economic and Policy studies, he has become one ce
the leading experts on covrectio ail inductries and has pub-
lished over a dozen Woke. earl tIGS and reports.
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members are more likely to be younger to
have committed more violent crimes. We also know that

fewer minorities
training or UNICOR work experiences.

We can also ansiyze patterns of changes in occupations
heklbyetudygroup inmates before, during and alterthey were
incarcerated. (See Table 4). From this data we can see that
the Bureau of Prisons may rely too heavily on machine-trade
trabingpmgrams, since 25A percent of the study group who
parpated in vocadonal training programs took machine-
trade comes, yet only 10 percent of the group worked In
these occupatirms 8 months after they were released. Simi-
lady sew-saitor training may be under represented in the
Bureau of Prisons. Furthermore 12 times many inmates
are mnpbyed in bench-sod( in UNICOR as study group
Inmates We WV choose bench work upon release from
prison.

We have gained informatien which vii he us improve
the selection of vocational training and work experiences for
Inmates. Yet many questions remain, (See Table 6) and will
hopefully be answered shaft, as the post-release empby-
ment project concludes.

-ire.."0111,1

Conclusion

Some BOP programs, such as literacy, have developed In
progressive and easily discernible increments. Other pro-
grams, particularly occupational and Pre-Industrial training
programs, are less uniformly defined. Nevertheless, the past
few years have provided us with rich experiments and care-
fully constructed research. The results of this watershed of
Information will take some time to fully understand, but a clear
erection for the future of occupational training in the Bureau
of Prisons is emerging.

RefeTelleu

U.S. Bureau of Prisons, Policy Staten ent 5350.17, Adult
Basic Education, APin 1988.

U.S. Bureau of Prisons, Draft Operations Memorandum
"Subinissibn of Pre-industrial PrOpOSHIS,' FY

Sayler, B. and Gees, G. "Prep: Post-Release Employment
Project-Interim Report," October 1

Table 4

Occupational Changes In the Study Group

Occupational
Classificatbn

nolessional,

U.S. Labor
Force, 1

Pre
lncarceration

Vocatbnal
Training

Apprenticeship
Training UNICOR CTC

Six Month
Follow-Up

Twelve Month
Follow-Up

Technk:al 28.4% 13.5% 12.7% 17.5% 2.3% 8.1% 11.9% 11.9%

Salon 28.0 16.7 15.0 3.5 19.0 20.5 19.0 19.3

Service 13.7 15.4 5.3 18.7 3.0 13.6 13.8 11.9

Awicukure,
Fishing 3.7 4.4 1.6 2.8 0.0 1.9 2.9 3.3

Pascessing 3.3 2.0 5.5 4.4 1.4 2.0 1.5 1.0

Machine Trade 6.9 9.1 25.4 14.9 12.4 10.5 10.4 10.4

Benchwork 3.6 4.3 4.2 7.9 47.9 3.9 3.3 3.8

Structural
Work 7.7 23.5 23.8 29.8 3.9 30.5 26.0 28.0

Lescelienecus 6.7 11.1 8.4 2.6 10.1 9.1 122 12.3
100.0% 100.0% 100.0% 100.0% 100.0% 400.0% 100.0% 100.0%

Number
of Cases 100,922,000 2837 1357

Source:

114 20e4 2538 2312 1624

B. and Gass, G. 'PREP: Post Release Empbyrnent Project-interim Report', October 1988.
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Table 5

PREP: Further Anatvses

. What Is the impact of broad and wave-
none! skills acw in prison on post-release em-
pkryntent?

2. Are thew regional or b r 1wt f mar
unemployment, of and "dscou

work force ors which preclude program
success?

3. Are the factors mentioned in 2 (above) occupation
specific, in which case the BLUM of Prisons must
readjust its in training and work experi-
ence?

Does program involvement Inhibit recidivism or is
there a mutual relationship between gainful employ-
ment and recidivism?

If Inmates are unable to find employment In an oc-
cupation forwhich they have acquired do they
become MOM discouraged than if they had not
acquired these ?

6. What is the nature of post-release employment? Do
ex-offenders take low rt, entry lewd jobs and
work their way up, or do they exhibit job instability
trying to find a better job?

7. What is the effect of work and tab training progiams
on the adjustment and management of inmates in
the institution and the Community Treatment Cen-
ter?

Source: Sayler, B. and Gees, G. "PREP: Relzase
Employment PrOjal Interim Repair, October 1988.

BlograPhit

William R. Muth received an M.A. from George Washington
thtiversity in 1977 in Special EdIcation. He established a
special education En 7., ,, W.I. and erre-
Smugly handicapped children in Montgomery County, Mary -
land. He has worked lot the Bureau of Prisons since 1 as
a wading teacher, supervisor of education and

I. Nelsen education intrecentraloilice. He
an adjunct professor at Lenoir-Thyne College in Hickory,

North Carolina.

13

Eastern Kentucky University
Col of Law Enforcement

Career rtunities

Graduates from the Department of DgE
ogaLServIcee may pursue careers

juvenile or adult officers; counsel-
ors In institutions, halfway houses or com-
munity centers, institutional caseworkers or
parole officers, and working with rape vic-
tims, spouse abuse, battered children, court
admin n, pre-trial dversion, and re-
lated social service and aiminal justice fields.

Fire ond ifibilxEnainsering
grad gates may qualify for ca-

reers in industrial fire protection, arson in-
insuraace risk evaluation, in-

dustrial safety areas, fire protection equip-
ment Industry, state fire training agencies.
insurance Ong, municipal and county
fire departments, structural design for fire
protection, state safety programs, federal
fire departnents, and others.

Graduates of the PoliceAdministratkia
program have found jobs as patrolmen, troop-
ers, = policemen, narcotics vents, cus-
toms agents, vy policemen, immigra-
tion inspectors, ,special agents for the intel-
ligence Division of IRS, postal inspectors,
and FBI agents.

Students nleisring
are prepared fora career in the

fdowing fields of loss prevention at the
swervisory or management level: Govern
mental (military, education, health, bank-
ing), industrial (priv , public), retail (hotel/
motel, restaurant, department stores), trans-

(naRroad, airporflairible, maritime),
insurance (inve on, adjusting, inspec-
don), health care facilities (hospital), and
financial (banks).

The natfirefilitelLiDOMII students
may pinto careers In driver education, law
enforcement, accident kwestigation, com-
mercial driver education, safety agencies,

organizations in both private and public
sectors.

11,1P.1034
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carry cut or vocational . for which the
of

hob ntlo
vocational educator, vocational evaluator or job #S S mant
personnel. .bb t and work tt--. am vaiu
informal tools which can be used to her, of

ft, intervention and most

LEGENDS
APTITUDE C

General Learning upon a
weightedoembinationof subt 05,08, aed 0) - The

y to statch orr or understand inteructions and
underlying principles; the to reason and make
judgements. GeneralLeaming is .0. ely related
to

10) -The to
to them effec-

under-
and to understand

cantina-
) -The toperform
and accurately.

OS) to
thtnk v ally of g geometric forms and to corrprehend
the two rational representation of three-ctimen-
SiOnal objects; the to recognize the

from the rrrerd of in
P Form . , a aveigleed combination

of subt 01 and 02) - Abffity to perceive pertinere
objects or in pictorial or graphic material.

to make visual CafriplifiSOftS and cdscrintriations
and to see slight differences in shapes and of
figures and widths and lengths of fines.

-Gliwice' Parcel:ton (based upon subtest 03) - to
perceive detail in verbal or tabular material. ty to
observe memos in e .y, to . words and
numbers, and to avoid perceptual errors in Mimetic
=mutation.

K - Motor Coo tboon sublest 11) - The
to coordinate eyes and hands or fingers

maidng precise movements with
speed. to make movement response accurately
and swiftly.

F - Finger Dexter* (based upon subtes! 07) - The
to rnove fingers and manipulate smalls with fin-
gent, rapidly and accurately.

PA -Manuel Dexterity (based upon sublosi 09) - Ability to
move hands easily and skillfully. To work with hands in
placing and turning motions.

- Eye-Hand-Foot Coordination (based upon subtest 04)
- the ability to move the hand and foot coordinately with
each other In accordance with visual stimuli

The
1972) st
the worker

(U.S.
a systematic y

1. wo. . (worker function);
2. The methodol and techniques empioyed;
3. The maohines, tools, equipment and woke
4. The materials, r . ject matter or services

which
5. The trams of he worker.

Work es are a > u of evalu-
ation. An effective work sa love alter a job
analysis been completed. This should = the sample
will . - the essent l components of a job for which you
wish to detemikte a client's . Such work sampies
dove by an evaluator or educator and specificto e job
for which client placement Is 'I 4 This technlque has
obvious value to the Individual. Work sanples can also be a
commercial set of job tasks. Such samples have utility
if the evaluator wishes to compare an Individual to
norms. approach is useful If a client Lyon psy-
chological tests or difficulty with verbally based tests
focus is on the speciftc job (Pruitt. 1 ).

Dunn (1976) out that co norms or Was-
constitute the best star lard for judging ctlent

snits for a job. Correctional educator!: should determine
the level of yi,.h 4 4 performance required to successfully

aw the institution on a certain job, this information
can then be used to compare with the individuars perform-
ance on the sample to re e a realistic prediction of success
on the Job. Rubin and Roessler (1983) point out the advent
and disadva = s of work samples. Some of their points are
listed below:

glst (3). This approach maintains the clients interest in the
medical health white increashrig the of obtain-
ing the necessary to fly function on the

2. Specific Informal job skiff and site evaluation tech-
niques.

After the evaluator has analyzed the clients formal voca-
tional evaluatkin and targeted likely : job sites he
must systematically assess job needed to effectively

1. Work samples tend to look a work and therefore
tend to hold the client's

2. The client gains increased ,! a
r of the out the validity
of preconceived skiffs and interests.

3. Actual work behavior can be observed by the evalu-
ator.

4. A large number of areas can be evaluated.
5. The data have b e t t e r c o n s t r u c t ..1. ?', t t h o s e pm-

by psy -1, tests (Pruftt, 1970)

west.
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t

materi

to y' 4t of
nee in training than poa-trainkrg

(Usk 1978).
There sometimes is a

environment in
behveen

industry and the work sample selling.

vides ready to the
to develop an on-site work . it is ream-

prior to a work or
vocational ttaining placement an inmate be to pedorm

specific to his placoment. This should deter-
tor the specific vocational t within the

is s by the

Situational Assif' rent

Once the inmate Is on the job the vocational evaluator
should perform a assessment. As Rubin and

(1z ) pelt r 'There sometimes ed com-
parison between the environment in industry and the work
sample setting" (pg. 138). This point provides a strong ration-
ale for situational assessmeat. Situational assessments have

briefly been limited to ered workshops and to wcsk
skiff evaluations. The n environment pro-

vides an excellent opponuntly to broaden this technique to
include of average SP as well
work adjustment skills should be ssed a
complete view of the workers 4,t The evaluator
may much of what he le the dovelo
a job analysis a work le. The foa. ng steps are
easily followed.

1. Obtain a job analysis of the job the inmate is to-U.
2. Have the cfient's supervisor check to t,. if this is an

accurate , of the tasks and objectives of
this tar job.

3. Ask the supervisor to Identify tasks that the dent
in the r sequence.

4. Make a
5. Ask the supervisor to identify workers who pe

these tasks at acceptable levels.
O. Observe Ire client on the job.
7. Determine which tasks if any he is not performing at

an 11,11ett:-

8. Provide assistance to help the client perform at an ac-

The chief advent of OSSIIISfit iS that

a shuctured method for detennirring how well a is
on the job. It Is an essential to the

r such can be gath-
ered in an Urstitutional work setter and used to in

the inn is role m theob

An ft of a
vided in Figure 3 1

fi is obvious horn Joe's s emelt se has
reached mastery on some tasks and needs work on
others. The observer may retative to
their level of criticality and determine which tasks are
prior to Joe's entry y a workkete as a cashier. From

of 3 we can tthat land 2 (
of the sash and change) are MB

Is

It*

evaluator
Joe's job tenure

Summary

The goals of vocational programmlna in correctional
institutions to: 1) provide inmates with
and 2) provide specific vocational prepanallon which wt
evable thorn to obtain ermloymerd in the job title
which they received ion in crone tvhich
lar There are vadous types of assessment techniques
and procedures available to the vccational educator and
evaluator which can be used to determine an Inmate's
and Interest to in providing

has been date it is essennl as-
sessment continue so that MOdifiC80011S in in,
strut:Van and determination of needed vocational y re-
quhed to reach an acceptable level on vocational tasks can be
more effectively taught. Appropriate assessment can be-
come the key factor to the inmates success in the tat
setting. The ecirmslor by Wittig appropriate ongoing assess-
ment techniqu can assist the inmate to both enhance his
vocational skiff, future job success and his -waft.
Equally Important the educator increase his
!ion a he witnesses inmate of
adi skills.

.:A.
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CORREC 'TONAL
EDUCATION

Nia7.01/ ASSOCIATION
sof Isso

loin the International Correctional Education Asso-
dation (CEA) . Become a member of the only assodation
demoted to serving the educators and administrators
who services to students In the correctional set-

1.011,;.

With a diversified membership rep: canting Europe,
U.S., Canada, Austielia, and New Zealand, CEA supports
researth in the of correctional education; assists in
the development and provision of educational services
within correctional programs; and supports and assists
the 4y will of correctional rVir,

CEA's office in the Washington, D.C. area and its Ex-
ecutive Board of 5 nationally elected officers, an Interna-
tional Representative and 8 Directors actively
advocate for tom, for used t of new and
better programs and provide a forum for exchange of

and awes.

23



SITUATIONAL ASSESSMENT

Job Title: Cashic,1

TASKS SSESSMENT DATE
OBSERVED

pennies to make 10119

Constantly pi the him ve the cash drawer
so that he a rxf the customer sees t amount present

Joe Is abt r to st y on his feet the required amount of time 10119

Joe owasionally misjudges the groceries vI lei should be placed 1015-10119
in certain parts of bag.

2. Joe occasionally places less Moe in the of the bag. 1 19

Conversing with customers communication (talking) With customers is ed 10/19
Infrequent contact and a mechanical
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GROW WITH US

CEA is the I and only affiliate of the Ameri-
can Correctional Association with a headquarbn
and , which stands ready to serve you in a
number of ways.

r.

CEA is owing, developing, and gaining inter-
national /cognition in the field of corrections, in
the public eye, and before legislative bodies.

In order to continue this growth, CEA needs
your support as a member and your acilve par-
ticipadon in the tiones many vities.

SO WHY NOT JOIN TODAY, AND BECOME A
FORCE IN THE SUCCESSES OF TOMORROW.
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See, e.g., The COMP Program (no ). Is
Law Enforcement Commission, Correctional Manpower
Services Unit. The scope of this effort may be briefly
illustrated by Weer= to several project reports. These
include: Caldron & Meyers, !Weft Report Stateville
Private Industry Artifact (1974) descnting the use of corn-
'Merited MIS to rampart Mine of vocational training
with prison Industries; Rim* Reintegrafitm Project de-

to families of young ex-offenderc In
interpersonal skills needed to create a supportWe
envtronment Control Placement Pro-
gram for trebling inmates to gain jobs upon release;
Malcolm Sharp. Evaluation of Pre-ifocationalOrientallon
and Guidance Projeoldesigned to provide a quick expo-
sure for youth to six vocational are s.

2. ezucatiSeTodnelaritiniCingl
erinireCipai:;rail C:freCti°1itit:a:DI°C.n:totoSecibnschedures:::

program participant's opportunity for employments See
also ACA -In en, for Adult Coffeclional
Standard 4428 (2d ed.).

BiogiraPhY

Neal Miller (an attorney) has 17 years of policy-research
experience In corrections programming, spedalizIng in post
release empbyment. During the past decade with the insti-
tute for Economic Policy studies, he has become one of the
leading experst on correctional industdes and has published
over a dozen books, articles and reports.

What is TIE?
The TIE. (Training, Ind Education) concept

is based upon the principles of cooperation, integration
and coordination. The TIE. approach provides oppor-
tunities for incarcerated offenders to work and to in

their academic, social, and vocational skills.
Cooperative ventures which integrate educational pro-
gramming with work and industry assignments esquire
coordinated efforts with additional components of the
correctional operation including classification, security,
caudal health and housing.

The goal of Tie. programming is to increase the
skills and productivity of the inmate work force and to
enhance /°'e offenders emeoyability. The provision of
comprehensive educa y,y, and work programs should
help to facilitate the offender's transition to the commu-
nity.

lids definition was originally developed for the
National Academy of Corrections, Prison Industry,
Education and Work Seminar (July, I ).

CO IP P CTIONAL
USTRIES

ASSOCIATION
Mission Statement

To provide an association and a program represen-
tative of those individuals and agencies, both public and
private; who are engaged in and concerned with corree-
qonal industries as a meaningful employment program
for inmates in correctional institutions.

To aid in the employment, training, education, and
habilitation cf inmates in correctional institutions.

To promote a closer understanding and relationship
between correctional industries and the general public,
private industry, organized later and other interested
parties.

To encourage the development of innovative po-
groms, research, design, and program evaluation for the
improvement of correctional Industries.

Organizational Structure

Local

Various jurisdictions, including states, counties, cit-
ies, federal agencies and the dominion of Canada, en-
gaged in various correctional industries activities, and
other public and private cmanizatkars and individuals
with an interest in correctional htdustiies, generate the
active individual and agency memberships.

Regional

Local jurisdictions are >i gned to one of six continu-
ous regional districts to promote ongoing interaction
and the promulgation of the ideals of the organization
within the region.

National

The national offganization is a not-for-profit, tax ex-
empt association whose property and affairs are man-
aged by a body of officers and a board of directors duly
elected by the association membership at large. Meet-
ings of the association and the Board of Directors are
open to all members of the association.
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BlograPhIr

Ose D. Coffey, Ph.D. has been involved In the field of correc-
education for nearly 15 years. In May 1 Govern

Gerald Bellies appointed Dr. Coffey to the position of Super-
klendent of the Virginia Der !Front of Correctional Educe-
hon. As Superftendent, shb watAdes the administrative Ind
programmatic leadership of the state agency provkfing edu-
cational programs to adule and juveniles committed to insti-
tutions operated by the Department of Conectbns. Dr. Coffey
previously served as Director of Research and Planning for
the inblitule for Economic and Policy Shades, in Time she
planned, developed, directed, and conducted research on
alminal Issues with emphasis on correctional pro-
plumbs policy analysis, conecnonal standards, and pro-
gram evaluation. She has provided tectnkal assistance and
training to state and %dead agencies as as private and
public organizations throughout the nation and served as a
court appointed evaluator and monitor.

; I ".:;

C.offey rved the first Executive Directerof the
Correctional Education Association. She devebpedthe legal,
financial, and policy basis of this national professional asso-
ciation. Prior to her 6' at CEA. under a grant frcnn the
National Institute of Corrections, she developed the Correc-
tions Program at the U.S. Depalment of Education. While
there she developed agency policy on correctional education,
a masterplan for rnenting that policy. and an Inter-
departmental committee on correctional education. Dr. Cof-
fey also served on the staff of the American Correctional
Association as director of five separate projects. She was a

profesGor for 10 years and a public school teacher for
5 years.

Dr. Coffey was instrumental in tt. the Associa-
tion of Stale and Federal Directorsal CAMElonal Education
and has fostered professional and public concern for educa-
tion and training of the incarcerated through speeches, work-
shops, conferences, public forums, and publications.

CIA
Correctional Industries Association
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CEA
Correctional Education Association

Eastern Kentucky University
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CORRECTIONAL EDUCATION ASSOCIATION

CEA: AN INTRODUCIION

JOIN THE INTERNATIONAL CORRECIIONAL EDUCA-
TION ASSOCIATIM (CEA). Become a meatier of the only
modal= dedicated to serving the educators and adminis-
trators who provide services to students in the oxrectional
settings.

With a diversified representing iiurope, U.S,
Canada, Australia, and New Zealand, CEA supports research
in the of correctional education; assists in the develop-
ment and provision of educational services within correc-
tional programs; and supports and assists the professional
growth of correctional educators,

CEA's office In the Washington, D.C. area and its Executive
Board of 5 nationally elected an International Repre-
sentative and 8 Regional Directors actively advocate for leg-
Wagon, for increased funding of new and better programs
and provide a forum for exchange of ideas and resources.

MAKE CEA YOUR PARTNER

CM membership benefits you:

by increasing your effectiveness, expertise, and skills;
by involving you in an active and supportive network of
professionals who are leaders in their field.

CEA memberstlip benefits your htslitution:

by to increase the quality of educational programs
and services;
by offerinc timely and practical information to fellow staff
members;
by re resenting the collective interest of correctional
education before the government, the press, and the public
on all levels of government.

GROW WITH US

CEA is the largst and only affiliate of the Ameriam Correc-
tional Association white headquartersand staff, which stands
ready to terve you ins numb= cf waya.

CM is growin& developin& and gaining international rec-
ognition in the field of correction& h. the public eye, and
before legislative bocce

border tom this powth, CEA nemb your support as
a member and your active putidpation in the Association's
many activities.

SO WHYNOTJOINTODAYAND BECOMEAFORCE IN
THE SUCCESSES OF TOMORROW.

28

MEMBERS ENJOY:

The CEA Newsletter, published quarterly, reflecting the latest news
In the field of correctional education and within the Assodatian.

Thefournal ofCorrectioral Education, published quarter
insight, facts, and figures by ':op individuals in of many
areas of topical interest, current events and research.

The International CEA Annual Conference held in a differeg locale
each year, and pmvitling mass:tonal workshops, presentation of
papers by experts in the field, exhibits by suppliers to coma
education, and an opportunity to gain contintdrig education aedits
as well as develop a network of colleagues, friends and potentbd
resomees.

Anntal Teacherof the Year Award, given to ea. hyear's outstanding
teacher in an institution as chosen by MA's Teacher of the Year
Committee.

Regional Affiliation, provided to all state chapters and members,
enabling them to participate in region! omfereeces, and receive
mgional newsletters and other relevant information and correspon-
dence.

Special Interest Croups, enabling members to participate actively in
any one or more of CEA's special interest groups. (See on
applicatioa.)

Special Services and Discounts free of charge to all members, on
insurance, credit cards and rental cars 365 days a year, with special
discounts applicable during the CEA Annual Confewatce.

Various Publications, mailable fur sale from the Naanal Mice at
substantial discounts to members.

MEMBERSI-kIP OPTIONS

Individual Membership
You get the Journal, the Newsletter, other
conference rates, regional affiliation, special discounts, and
privileges. This membership must be in the name of one individuaL

$35
reduced

Inatilutional Membership:
Your institution receives the Journal, the Newsletter
dons, and regional trvl

Student Membenhip: $15
You receive the sante services as individual member& You must
demonstrate proof that you are a frill -time student.

Library Subsedption: $50
Your library receives the journal, the EA and Regional Nevado-
ters.

Corporate Members: $250
Entities members to a 20 percent discount on ads, labels, exhibits,
Annual listing in CM publication&

Special Membership Catcgorietc
These tax deductible contributions will be recognized in CEA pub-
lications. Contributors will receive a one year individual member-
ship.

CEA Benefactor $100
CEA Sustaining Mabee $200
CEA Patmn $300

35



Name

Position

Institution

Mailing Address (Check) Home 0

CORRECTIONAL EDUCATION ASSOCIATION
MEMB HIP A2PLICATION

Office 0

REGION I

Connecticut, Delaware, Maine, Massachusetts, New Hamp-
shire, New Jersey, New York, Penns:lvania, Rhode
Vermont, Ontario, Quebec, Maritime Provinces

REGION II

District of Columbia, Maryland, Virginia, West Virginia

REGION In

Illinois, Indiana, Kentucky, Michigan, Missouri, Ohio, Ten-State Zip

TYPE OF MEMBERSHIP

Institudonal:
Student:
Library:
Benefactor:
Sustaining
Member:
Patron:
Corporakc
Additional Tax

$35/year
$Thiyear
$15/year
$80/year
$100/yesic

$20D/year
$309/year
$250/year

Deductible Donation

I WOULD LIKE TO BE A MEMB
INTEREST GROUPS:

(Check one or moll

Research, Education, Training
Post Secondary
Special Educatkm
Legislative

REFERRED BY:

lessee, Wisconsin

REGION IV

Colorado, Iowa, Kansas, Minnesota, Nebraska, N. Dakota, S.
Dakota, Wyoming, Saskatchewan, Manitoba

REGION V

Arkansas, Louisiana, New Mexico, Oklahoma, Texas

REGION VI

OF CEA'S SPECIAL Alaska, Idaho, Montana, Oregon, Utah, WashiVon, Al-
berta, Egli h Columbia, Northwest Territory

Address

City State Zip Code

PAY YOUR DUES BY VISA OR MASI .ARD (circle whichone)

Card

Expiration Date

OR SEND CHECK OR MONEY ORDER TO
Correctional Education Association

4371 Hartwlck Road, Suite 116
College Park, MD 20740

(301) V7

REGION VII

Arizona, California, Hawaii, Mexico, Nevada

REGION VIII

Alabama, Florida, Georgia, Mississippi, N. Carolina, S. Caro-
Lina, Puerto Rico
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CO CTIONAL INDU

To provide an association and a pram rep
resentative of those individuals and cies.
both public and private, who are engaged in
and concerned with correctional industries as
a employment pro for in-
mates in correctional institutions.

lb aid in the employment, training, education.
and habilitation of Inmates in correctional
institutions.

To promote a closer understan and rela-
tionship between correctional industries and
the general public, private industry, oilanized
labor and other interested es.

lb encourage the development of innovative
programs, research, design, and pro
evaluation for the improvement of correctional
industries.

now
Local

Various jurisdictions, including states, coun-
ties, chi , federal agencies and the dominion
of Canada, engaged in various correctional
industries activities, and other public and
private organizations and individuals with an
interest in correctional industries, generate
the active individual and agency member-
ships.

Regional

Local jurisdictions are z ed to one of six
continuous regional districts to promote ongo-
ing Interaction and the promulgation of the
ideals of the organization within the region.

ES AS IATION

National

The national organization is a not-for-profit,
tax exempt association whose property and

are managed by a body of cers and a
board of directors duly elected by the associa-
tion membership at large. Meetings of the
association and the of Directors are
open to all members of the association.

NiatiVratIlMrtal21:1 ?

PROMOTES the establishment. development,
and improvement of correctional industries
programs, with the cooperation and assis-
tance of various public and private agencies.

PROVIDES for the professional development
of its members through effective training pro-

s provided by the association and other
supportive sources. public and private.

ENCOURAGES innovation in industries pro-
m by seeking grants and other financial

assn dance for strategic planning purposes and
to support activities that can have positive,
global implications.

SERVES as a clearing house for the exchange
of ideas and technology amongst its members
and interested parties.

AIDS in furthering the constructive employ-
ment, training, and education of the thou-
sands of incarcerated offenders who. as a
result, may be better pre for their inevi-
table and eventual return to the open society.

30 3 7
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